
DAIRY FARMERS OF ONTARIO (DFO) 
ON-FARM PROCESSING PROGRAM 

 
STEP 1   IDEA 
If you are interested in becoming a successful on-farm processor, the first step is to decide on what product(s) 
you would like to market.  However, having an idea is not enough.  You will also need to investigate if the 
idea is viable before you invest time and money.  Look objectively at the strengths, weaknesses, opportunities 
and threats of your proposed business venture.  Will your idea work?  Is it a sound concept? 

↓ 
STEP 2   RESEARCH 
Once you decide on a product(s), research what you have to do to bring this product to market.  DFO 
(www.milk.org, once you have logged on) has the following resources available for reference:  On-Farm 
Processing Handbook; Dairy Operating Costs Worksheet; Dairy Processing Yields Worksheet; Application 
Form; Milk Allocation Policies; Quota and Milk Transportation Policies; and a link to OMAFRA’s 
Guidelines for On-Farm Dairy Processing Plants. 

↓ 
STEP 3   FILL IN APPLICATION AND SEND TO DFO 
Once you have read the materials and decided that you would like to pursue your idea, fill in the application 
form and send it to DFO.  A DFO staff member or DFO service provider will contact you and be available to 
guide you throughout the process.  Also, DFO currently has a program that gives a maximum of seven 
selected applicants up to $10,000 to help them get a new idea to market.  The DFO service provider will be 
able to give you more information on the selection process and the types of assistance the $10,000 can be 
used for. 

↓ 
STEP 4   MARKET RESEARCH 
Your idea may be great, but you need to have a market for the product.  Determining if there is a market for 
your product(s) is very important.  This can be as complicated as hiring a marketing firm to conduct a full-
blown market analysis or as simple as visiting local grocery stores to inquire about potential market 
opportunities.  This step is very important as the results will establish whether there is market potential for 
your product.   

↕ 
STEP 5   FORMULATION OF PRODUCT & PRODUCT PILOT 
Fluid milk, yogurt, cheese, etc.; the possibilities are endless as are the many varieties, recipes and packaging.  
Choosing, testing and retesting your product(s) will take time and you will need a plant or facility to process 
the raw milk to test your product.  The results may lead to additional market research being required if the 
results are not satisfactory.  This is also be a great opportunity to pilot the product. 

↕ 
STEP 6   BUSINESS PLAN 
Preparing a complete business plan early in the process is essential so that discussions with financial 
institutions can be initiated.  The business plan includes but is not limited to financial forecasts, marketing 
strategies, and information on how you plan to start and grow your business.  Determining the cost of 
planning and building the processing facility, marketing costs and borrowing requirements should be 
discussed with your financial institution early to ensure funds for the project are available.  The bottom line is 
- can your on-farm processing plant generate profits? 

↕ 
STEP 7   REGULATORY APPLICATIONS 
Choosing the location for your processing facility requires that you take into account a number of factors 
including building code and various other regulations.  Some of the requirements are included in Ontario 
Regulation 761, CFIA, OMAFRA and DFO regulations.  Your DFO service provider will be able to give you 
more details. 


